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Private enterprises are playing a more and more important role in the national 
economy, but financing has always been a difficulty troubled the development 
of private enterprises. Since 2007 years to now, the world economic is in long-lasting 
depression, without exception China's economy is also affected by the external 
environment, declining significantly. Under the depressing market 
environment,  financing problem for private enterprise seems more 
prominent. Reasonable arrangements and operation of capital, namely capital 
operation efficiency become the core for private enterprises business operation. For 
private enterprises, capital management are running though all aspects of enterprise's 
procurement, production, distribution, marketing, etc.,Whether or not enterprise can 
reflect its overall effects and synergy effects, depending upon its capital management 
mode and capital efficiency. Fund management companies have a variety of 
models, Under different operating system environment, enterprises should choose 
their own  most suitable mode according to different situations, thus enabling 
enterprises to achieve the target of a balanced and efficient capital management. The 
author attempts to carry reformation in capital operation at Y Group so as to analyze 
how the private enterprises should improve efficiency of capital operation under the 
situation of a depressing economic market, thus providing some effective suggestions 
for enterprises in the same industry. 
The first chapter is the introduction, first it indicates the background and 
significance of the article. secondly, proposes the research question, and then 
summaries the related literature at home and abroad; finally, it puts forward the 
research content and methods, pointing out the innovation and deficiency of article 
herein. 
The second chapter is to define relevant  concepts, elaborating capital 
management and related concepts, focusing on the comparative analysis for mode of 
capital management, and demonstrating the importance of capital management to 
enterprises. 
The third chapter and the fourth chapter is the main part of this paper. Through 
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out current enterprises' existing problems and problems in potential in capital 
management. Set capital efficiency as orientation, and reconstruct the mode of 
enterprise's capital management to form a complete design program and build a 
executable system. 
The fifth chapter is the effect analysis after reconstruction of  the capital 
management mode of Y Group. To track and evaluate the target after reconstruction 
of the capital management and make assessment of the effect. 
The sixth chapter is the part of conclusion and outlook. First to conclude and 
summarize the researching conclusion, and then indicate the direction of further 
research. 
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于 20 世纪 90 年代末，期间经历了几次业务模式的转型，最终确定以服装、鞋帽、
成品纸等产品的生产出口为主营方向，经历了十几年的沉淀与发展，营业额达到
















































































































































































20 世纪 90 年代开始，对于营运资金管理的研究被赋予了更全面的内容，
研究者提倡以更系统、更全面的角度分析问题。Hofmann  Erik（2010）在《A 
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